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Abstract

Project work enables modern business organizations to increase their 
competitiveness by introducing different innovations, increasing market 
flexibility and adaptability, and more. A substantial problem for the effective 
implementation of project work is building teams, which share an appropriate 
team culture and values. The report examines the key issues facing the project 
management team leader in building a team culture, on the basis of which spe-
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cific measures can be taken to improve it and to increase the cohesion of team 
members.

Key words: projects, teams, team culture, team management, project 
management.
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